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Minutes of the Regular Meeting 
Of the Board of Directors 

 
Vail Park and Recreation District 

dba Vail Recreation District 
November 13, 2025 

 
A Regular Meeting of the Board of Directors of the Vail Recreation District, Town of 
Vail, Eagle County, Colorado, was held on November 13, 2025, at 5:00 p.m. at the Vail 
Town Council Chambers, Town of Vail, Eagle County, Colorado, in accordance with 
the applicable statutes of the State of Colorado. 
 

1. MEMBERS PRESENT 
1.1. Bob Armour, Kim Saalfeld (via zoom), Kirk Hansen, John Rediker, Molly 

Rabin  
 

2.  MEMBERS ABSENT AND EXCUSED 
2.1. None. 
 

3. STAFF PRESENT 
3.1. Nell Davis, April Heredia, Mike Ortiz, Scott O’Connell, Jarod Binicki, Trey 

Johnson, Beth Pappas 
 

4. OTHERS PRESENT  
4.1. None. 
 

5. CONSULTANTS PRESENT 
5.1. Eric Weaver and Abby Audino, Marchetti & Weaver, LLC  
 

6.  CALL TO ORDER 
6.1. Director Armour called the meeting to order at 5:00 p.m. 
 

7.  CHANGES TO AGENDA 
7.1. None. 

 
8.  APPROVAL OF MINUTES 

8.1 By motion duly made by director Rediker and seconded by director Rabin it was 
unanimously RESOLVED to approve the minutes of the October 23, 2025, 
meeting.  

 
9.  PUBLIC INPUT FOR MATTERS NOT OTHERWISE ON AGENDA 

9.1 Mr. Mike Ortiz recognized Trey Johnson, Beth Pappas and Nell Davis for all of 
their hard work on making the BBB an amazing event.  
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10. EXECUTIVE SESSION 

10.1. By motion duly made by director Rediker and seconded by director 
Hansen it was RESOLVED to move into Executive Session for the 
purpose(s): §24-6-402(4)(b) and (4)(e), C.R.S. for the purpose of a 
conference with the District’s legal counsel for purposes of receiving legal 
advice on specific legal questions and determining positions relative to 
matters that may be subject to negotiations, developing strategy for 
negotiations and instructing negotiators regarding the Dobson lease with 
the Town of Vail 

10.2 By motion duly made and seconded it was RESOLVED to move out of    
Executive Session. 

 
11. CONTINUATION OF PUBLIC HEARING AND ADOPTION OF PROPOSED 

2026 BUDGET 
11.1Mr. Weaver shared that only a few minor changes have been made since last 

meeting and those would be in operations, adding a part-time position to 
Dobson.  In capital we were able to move forward with #17 and the wedding 
island this fall so we moved that money from 2026 back to 2025.  An 
additional $100K was added to the athletic field project for the additional 
engineering and the FFE that was needed.  We did also add back in the toolcat 
and understand that more research needs to be done but we realize something 
needs to be done for snow removal on the greens.  It was made clear that golf 
maintenance will have to come back to the board with their research and 
recommendation before anything is purchased. 

11.2Upon motion duly made and seconded it was unanimously RESOLVED to  
re- open the public hearing for the adoption of the 2026 budget. 

11.3 Hearing no public comment, the hearing was closed. 
11.4 Upon a motion duly made by director Rediker and seconded by director Rabin 

it was unanimously RESOLVED to approve the resolution to adopt the 2026 
budget, to approve the resolution to certify the mill levy at 4.265 mills for 
operations, 0.026 mills for refunds/abatements and to approve the resolution to 
appropriate funds for spending in 2026, all of which are subject to minor 
adjustments that may result from the final certification of assessed values.  

 
13. EXECUTIVE DIRECTOR REPORT 

13.1 Mr. Mike Ortiz asked Mr. Jared Biniecki to give a report on the rodeo rink.  
Mr. Biniecki shared photos of the rink and shared some of the challenges that they 
faced getting the rink open and operating.  He shared that yesterday was the ribbon 
cutting ceremony.  He shared that it was a great event and recognized all the 
different entities and fellow employees that rallied to make this arena a reality. 
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13.2 Mr. Ortiz praised Jared and his staff for their hard work and appreciates his 
passion for his job and for being a great liaison with the club.  He also thanked 
Scott O’Connell for all his hard work and recognized he too has been a great liaison 
throughout this process. 
13.3 Mr. Ortiz also thanked the board for their great support and expressed how 
important it is to all the staff. 

 
14. BOARD MEMBER INPUT 

14.1 Director Hansen shared the passing of Charlie Penwill.  He shared that he was 
a recreation supporter and that he would be missed in the community. 
14.2 Director Saalfeld thanked all the staff for all their hard work and recognized 
the great job they did on Trick or Treat Trot and for all the upcoming events. 
14.3 Director Rabin shared with the board that she drove by the rink down in Eagle 
and how exciting it was to see it.  She also reminded everyone to take care of 
themselves and to check in with everyone as we enter the holiday season.  It is the 
time of year that depression hits many in our valley and we should be checking in 
on our family and friends. 

 
 15. ADJOURNMENT 

15.1 Upon a motion duly made and seconded, it was unanimously RESOLVED to 
adjourn the Regular Meeting of the Vail Recreation District Board of Directors.  

 
 
    Respectfully Submitted, 

 April Heredia 
 Secretary to the Meeting 
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