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I

N

Minutes of the Regular Meeting
Of the Board of Directors

Vail Park and Recreation District
dba Vail Recreation District
July 25, 2024

A Regular Meeting of the Board of Directors of the Vail Recreation District, Town of
Vail, Eagle County, Colorado, was held on July 25, 2024, at 5:00 p.m. at the Vail Town
Council Chambers, Town of Vail, Eagle County, Colorado, in accordance with the
applicable statutes of the State of Colorado.

. MEMBERS PRESENT
1.1. Bob Armour, Jason Plante, Kirk Hansen, Molly Rabin, John Rediker

. MEMBERS ABSENT AND EXCUSED
2.1. None

. STAFF PRESENT
3.1. Mike Ortiz, Nell Davis, Scott O’Connell, Andy Beske

. OTHERS PRESENT
4.1. None.

. CONSULTANTS PRESENT
5.1 Eric Weaver, Marchetti & Weaver

. CALL TO ORDER
6.1. Director Armour called the meeting to order at 5:01 p.m.

. CHANGES TO AGENDA
7.1. None.

. APPROVAL OF MINUTES
8.1. By motion duly made and seconded it was unanimously RESOLVED to
approve the minutes of the June 27, 2024, regular meeting.

. PUBLIC INPUT FOR MATTERS NOT OTHERWISE ON AGENDA
9.1 None.
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10.

INTRODUCTION OF MR. ANDY BESKE AS THE NEW GOLF COURSE

SUPERINTENDENT

11.

10.1 Mr. Mike Ortiz did a quick overview of the hiring process and shared with the
board that we received some great resumes and reviewed them all. Ultimately the
decision was made to promote Mr. Andy Beske to golf superintendent. He
introduced Mr. Andy Beske and allowed him to share his credentials with the
board.

10.2 Mr. Andy Beske shared that he graduated with a degree in Golf & turf
Management. He also shared that he has many years of experience working at
other golf courses locally. He thanked the board and Mr. Ortiz for the opportunity
to take the lead position of Golf Superintendent and will continue to work hard to
keep the course in its best shape possible.

CAPTIAL PROJECTS UPDATE
11.1 Mr. Scott O’Connell shared with the board the 3 projects that he is currently
working on. Those projects would be adding air conditioning to the Vail
Gymnastics center, Athletic field bathrooms with added storage and finally interior
renovations at the Vail Tennis Center.
11.2 Mr. O’Connell shared that the process has been a long one to add air
conditioning to the gymnastics center. It has taken a lot of planning and working
with the Town of Vail. Having exterior installation has become cost prohibitive and
a new approach was needed. Currently the plan that is being worked out is having
the unit placed on the roof. The challenge is that the unit may be too heavy for the
roof, but they are working on this new plan to solve this problem.
11.3 Mr. O’Connell gave a shout out to Mr. John King with the Town of Vail for
all his time and expertise that he continues to give with all projects with the
buildings within the VRD.
11.4 The athletic fields renovation finally made it into the TOV budget. This will
be a two-phase project, the first is design and making sure it will meet all the needs
of all parties involved, the second is making sure the design fits the master plan of
Ford Park. There have been many talks with the Town of Vail, Betty Ford Gardens
and Ford Amphitheater who are the main parties affected by this project.
11.5 The main reasons for this project are to improve guest experience, the park’s
performance and decrease traffic on the east side of Betty Ford Way.
11.6 The last project is the renovation of the interior of the Tennis Center. Mr.
O’Connell has been working with Zehren on the concept of the project. With the
help of TOV employees and Zehren there were a couple of ADA compliant
changes that are being suggested. These are to open access to the kitchenette and to
add a puss button access to the bottom floor that provides access to the bathrooms.
These changes of making these ADA changes will belong to the town.
11.7 With this project we are trying to find a balance with the town’s funding and
our desired changes therefore we need to make sure we are not designing a project
-2 -
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12.

13.

14.

that is way out of line with funding. Mr. O’Connell was confident in what would
be accomplished with this renovation and that would include new lockers in the
bathrooms, new carpet, new paint and improve our accessibility.

11.8 All three projects will likely be Fall projects. Mr. O’Connell is setting up to
bid as one job as this is likely to save money. If there are changes, projects may
need to be run separately.

DOBSON ARENA UPDATE

12.1 Mr. Scott O’Connell updated the board on what is currently being worked on
for the Dobson renovation project. Currently the group is working on exterior
specifics.

12.2 Mr. O’Connell also shared that the town has asked POPULUS, the design
firm, to include bathrooms to the north side of the building to the initial design
package. This is important because total capacity needs to be able to match fixtures
to meet code. If the town has the money for this, it is a key component that has
incredible value.

12.3 As of now the project is still on track to start April of 2025.

JUNE 2024 FINANCIAL REPORT

15.1 Mr. Eric Weaver shared with the board that everything is looking good. Six
months into the year and revenues are favorable by $700K. This is primarily due to
Golf, Food and Beverage and Dobson. We have seen an increase to Specific
Ownership taxes and interest income is continuing to do well.

15.2 Through the month of June expenses are also favorable by $170K. Many
departments are seeing savings in expenses. Capital project funding is favorable
partly due to the district foregoing four of the five employee housing units that
were budgeted for, also most of the projects on the books will start in the fall.
Some funding will need to be moved into next year for completion of some of the
projects.

EXECUTIVE DIRECTOR REPORT

14.1 Mr. Mike Ortiz shared a few highlights from the director’s report that can be
found on the website in the board packet.

14.2 Mr. Ortiz shared with the board that Ms. Nell Davis has given her notice and
gave her the opportunity to share with the board her future endeavors.

14.3 Ms. Davis shared with the board that she and her husband are going to travel
and enjoy life now that they can and have no set plans as to where they will be but
will be back in the valley after they travel the world some.

14.4 Mr. Ortiz shared that Nell will be hard to replace and the district is grateful for
all of her years of service, and she will be missed.
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15.

BOARD MEMBER INPUT

15.1 Director Plante took the time to express his gratitude to Nell and all her hard
work and how much she will be missed. He also commended the staff of the Vail
Golf Club and the Food & Beverage staff as they have all done an outstanding job
this summer.

15.2 Director Hansen expressed how impressive all our summer programs have
been this summer. He shared this speaks to Mr. Mike Ortiz and his leadership and
all his staff.

15.3 Director Rabin thanked Nell for all her hard work and expressed how she will
be missed. She also took the time to share a safety tip for the coming week as the
weather will be extremely hot. She wanted to encourage all employees to take
breaks, stay hydrated and know the symptoms of heat exhaustion.

15.4 Director Rediker also thanked Nell for all her hard work. He also expressed
his excitement with the hire of Andy Beske. He also shared his excitement for all
the upgrades in the District and how it will be good for operations.

15.5 Director Armour gave a huge shout out to the F&B staff for surviving three
weeks without a dishwasher and for getting the job done by hand. He also thanked
all staff for the time that it takes to be involved with all the projects the District has
going on.

16. ADJOURNMENT

16.1. Upon a motion duly made and seconded, it was unanimously RESOLVED to
adjourn the Regular Meeting of the Vail Recreation District Board of Directors.

Respectfully Submitted,
April Heredia
Secretary to the Meeting



