
VAIL PARK AND RECREATION DISTRICT 
d/b/a VAIL RECREATION DISTRICT 

BOARD OF DIRECTORS 
 

5:00 P.M. 
Thursday, November 13, 2025 
Vail Town Council Chambers 

AGENDA 
                REGULAR MEETING 

 
 

Agenda 
 

1. Call to Order 
 

2. Changes to Agenda; 
 

3. Approval of Minutes; 
a. October 23, 2025 

 
4. Public Input (for matters not otherwise on agenda/three-minute time limit/no 

disrupting, pursuant to § 18-9-108, C.R.S.); 
 

5. Executive Session; 
a. § 24-6-402(4)(b) and (4)(e), C.R.S. for the purpose of a conference 

with the District’s legal counsel for purposes of receiving legal 
advice on specific legal questions and determining positions relative 
to matters that may be subject to negotiations, developing strategy 
for negotiations, and instructing negotiators regarding the Dobson 
lease with the Town of Vail. 

 
6. New Business and Special Orders; 

a. None 
 

7. Unfinished Business; 
a. Continuation of Public Hearing and Adoption of Proposed 2026 Budget -

Mr. Eric Weaver  
 

8. Officers, Committees, Staff, and Professional Consultants; 
a. Executive Director Report - Mr. Mike Ortiz 
b. Board Member Input 

 
9. Adjournment  

 
 

I:/ Agenda & Notices/11-13-25 
 agenda.doc 
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Minutes of the Regular Meeting 
Of the Board of Directors 

 
Vail Park and Recreation District 

dba Vail Recreation District 
October 23, 2025 

 
A Regular Meeting of the Board of Directors of the Vail Recreation District, Town of 
Vail, Eagle County, Colorado, was held on October 23, 2025, at 5:00 p.m. at the Vail 
Town Council Chambers, Town of Vail, Eagle County, Colorado, in accordance with 
the applicable statutes of the State of Colorado. 
 

1. MEMBERS PRESENT 
1.1. Bob Armour, Kim Saalfeld, Kirk Hansen, John Rediker, Molly Rabin (via 

zoom) 
 

2.  MEMBERS ABSENT AND EXCUSED 
2.1. None. 
 

3. STAFF PRESENT 
3.1. Nell Davis, April Heredia, Mike Ortiz, Scott O’Connell, Jarod Biniecki, Joel 

Rabinowitz, Chris Desseauve, Dan Timm, Trey Johnson, Sarah Heredia, 
Grace Russell, Julie Cotter, Andy Beske, Beth Pappas 
 

4. OTHERS PRESENT  
4.1. None. 
 

5. CONSULTANTS PRESENT 
5.1. Eric Weaver and Abby Audino, Marchetti & Weaver, LLC  
 

6.  CALL TO ORDER 
6.1. Director Armour called the meeting to order at 5:05 p.m. 
 

7.  CHANGES TO AGENDA 
7.1. Nell Davis and Beth Pappas presented Scott O’Connell with a gift certificate 

for all his work getting sponsors for the BBB golf tournament. 
 

8.  APPROVAL OF MINUTES 
8.1 By motion duly made and seconded it was unanimously RESOLVED to approve 

the minutes of the August 28, 2025, meeting.  
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9.  PUBLIC INPUT FOR MATTERS NOT OTHERWISE ON AGENDA 
9.1 Jared Biniecki shared with the board an update on the rodeo rink.  In the last five 

months everything has come together to make the rink a reality.  With all the hard 
work of the County, the hockey club and the district, the rink tent is up, and ice is 
being made as we speak.   Opening day is tentatively set for November 3rd.  There 
is a ribbon cutting ceremony set for November 12th. 

 
10. REVIEW OF PROPOSED 2026 PROGRAM FEES 

10.1 Mr. Mike Ortiz went through each department’s proposed fees and gave the 
board the opportunity to ask any questions they may have.  Many of the 
departments are proposing small increases to keep up with the increasing cost of 
operations.  Smaller incremental increases are helpful to avoid larger increases 
every few years.  
10.2 Each department submitted comparisons that they had researched and used 
this information to help make informative decisions with fee increases this year. 
10.3 After discussion and hearing no public comment and by motion duly made 
and seconded, it was unanimously RESOLVED to approve the proposed 2026 
program fees as presented. 
 

11. REVIEW OF PRELIMINARY PROPOSED 2026 BUDGET 
11.1 Director Armour thanked the directors for all their hard work this year on the 

budget.  He shared that it was one of the best budget presentations he has seen 
and can see the hard work that was done on it.  

11.2 With no big concerns about the department budgets Mr. Eric Weaver began by 
introducing Ms. Abby Audino with his office and noted that she had handled 
the majority of the initial preparation and worked with departments on their 
budgets this year and did a fantastic job.  Mr. Weaver then reviewed the budget 
memo that was submitted to the board with the proposed 2026 budget. Mr. 
Weaver shared that this was a revaluation year by the county assessor.  The 
assessed value for the district increased by 4.64% for 2026.  The operations 
mill levy for the district is anticipated to increase slightly from 4.008 mills to 
an estimated 4.265, plus an additional 0.026 mills to recoup abatements. 

11.3 Mr. Weaver shared that the departments are generally projecting increases in 
revenues for 2026 except for Dobson with construction continuing for most of 
2026.  He also shared that interest which has been strong for the district is 
starting to decline and is estimated to be 4% for 2026. 

11.4 Mr. Weaver then shared highlights about expenses for 2026.  One of the 
bigger increases was in staff wages.  This is due to making a change to our 
lower pay grades and moving them all up one grade to continue with the 
districts compensation study to better compensate employees at the lower end 
of the pay scale.  This averages approximately 4.65% for our year-round 
employees.  Our part-time and seasonal employees will vary but overall will be 
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approximately a 3% increase.  Another large increase for 2026 was insurance.  
The district is estimated to see a 10-12% increase in premiums for 2026 for 
property and liability as well as a 17% increase in health insurance. 

11.5 Mr. Weaver then spoke about proposed capital spending of the district.  The 
district is proposing $6.8 million in capital projects.  He highlighted a few of 
the proposed spending, the first being the final payment for the district’s 
housing purchase that will be roughly $570,000.  There is also $900,000 for the 
completion of the athletic field building reconstruction and about $1.3 for golf 
course renovations that will include asphalt cart paths, 17 tee box, releveling of 
the driving range tees and new lighting detection system.  There will also be 
$1.7 million for the Dobson renovation project. 

11.6 Overall Mr. Weaver shared that the 2026 budget is calling for a $2.6 million 
deficit due to capital projects.  Fund balance is estimated to end 2026 at 
roughly $10.8 million. 

11.7 The board asked for more time to review the budget before any action. The 
Board opened the public hearing and hearing no comment the hearing was 
continued to the November 13th meeting which will be held starting at 5:00 
p.m. 

 
12. AUDIT ENGAGEMENT LETTER 

12.1 Mr. Weaver asked the Board to consider the audit engagement letter as 
presented in the Board packet from McMahan and Associates. McMahan and 
Associates has done the district’s audit for many years now and is a local company 
that specializes in auditing government entities. 
12.2. By motion duly made and seconded it was unanimously RESOLVED to 
engage McMahan and Associates for the annual District audit. 

 
13. EXECUTIVE DIRECTOR REPORT 

13.1 Mr. Mike Ortiz shared the director’s report that can be requested by sending 
an email to admin@vailrec.com 
13.2 Mr. Jared Biniecki gave an update on Dobson construction.  He shared that the 
project is on schedule.  He shared that the west and south expansion will be starting 
soon and that things are moving along well.  They are getting ready for winter.  He 
shared that there are usually topping off parties, but Dobson will be doing an 
expansion party when the west and south expansion are complete.  More 
information will be shared at a later date. 

 
14. BOARD MEMBER INPUT 

14.1 Director Armour once again praised the directors for doing a great job on the 
budget and thanked them for all their hard work. 
14.2 Director Hansen praised the Dobson leadership team for their continued hard    
work and dedication to the project. 

mailto:admin@vailrec.com
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14.3 Director Rediker was grateful for the comparisons that were made by each   
department and thanked the staff for doing a great job on their budgets.  

 
 15.     ADJOURNMENT 

15.1 Upon a motion duly made and seconded, it was unanimously 
RESOLVED to adjourn the Regular Meeting of the Vail Recreation District 
Board of Directors.  

 
 
    Respectfully Submitted, 

 April Heredia 
 Secretary to the Meeting 



Vail Recreation District 
2026 Preliminary Budget Overview 

_______________________________________________________________________________ 
Financial Management Provided By Marchetti & Weaver, LLC 

28 Second Street, Suite 213, Edwards, CO  81632; Phone (970) 926-6060; Fax (970) 926-6040 
 

 
General Overview 

The following is a brief summary of the condensed preliminary budget found on page 2 of the 
September 30, 2025 financial report.   

Revenues 
• Taxes- The assessed valuation of the District, after deduction for the Lionshead TIFF, 

increased by 4.64% for 2026 as this is a revaluation year by the County assessor. The 
operations mill levy of the District is anticipated to increase slightly from 4.008 mills to 4.265 
mills (preliminary calculation) and there will also be an abatements mill levy of 0.026 mills 
imposed to recoup prior year abatements.  Specific ownership taxes on motor vehicles are 
also included in the tax amounts, which are estimated to be 5.0% of property taxes.  Deducted 
from these revenues is the 3% fee for collections withheld by the Eagle County treasurer. 

• Other Non-Departmentalized- This includes interest revenues ($540,000) and funds 
received from lottery ticket sales.  Interest rates are beginning to decline with the current and 
expected cuts by the federal reserve and are estimated to average 4% for 2026. 

• Sports- 2026 revenues will be relatively comparable to 2025.   
• Gymnastics- Revenues for 2025 are projected to exceed budget, driven by higher-than-

anticipated team entry fees, team lessons and classes, and camp revenue.  2026 revenues 
are expected to remain relatively consistent with 2025 forecasts, with a slight increase 
resulting from tuition and camp rate adjustments. 

• Community Programming- Revenues for 2025 are projected below budget due to the 
cancellation of Launch Camp from low registration, reduced capacity at Pre-Camp Vail, and a 
shorter session for Camp Vail. Revenues in 2026 are anticipated to rebound and increase 
slightly from the 2025 budget.  

• Nature Center- This program was transferred to the Town and as such there are no revenues 
or expenses for 2026.   

• Nordic- 2026 revenues are expected to increase from 2025 due to increases in rates and 
similar participation levels.   

• Golf- Revenues are favorable across all categories and are projected to increase further in 
2026.  

• Tennis- 2026 revenues will be relatively comparable to 2025 with similar participation levels.   
• Pickleball- Revenues for 2025 are forecasted below budget due to the courts being closed for 

approximately 25% of the season. Revenues in 2026 are projected to be similar to the 2025 
forecast.    

• Dobson- Revenues in 2026 are projected to decline, reflecting Dobson’s anticipated 
construction for most of the year and limited down-valley ice programming for non-Club 
programs. 

• Golf F&B / Banquet Room- Revenues in 2026 are projected to increase, primarily driven by 
higher banquet and grill pricing.    
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Operating Expenses 
• Personnel- Wages for both seasonal/part-time are projected to increase in the 3% range and 

wages for year-round staff are projected to increase by approximately 4.65%.  The adjustment 
for 2026 is higher than normal for year-round staff due to moving the positions at the bottom 
of the pay scale up one classification.  In accordance with the compensation study, 
employees at the lower end of the pay scale will receive increases above the general 
adjustment. Additional merit bonuses for outstanding performance, if given, would be funded 
through a portion of the contingency line item if available.   

• Administration- Additional costs for insurance (12% budgeted increase) and the change in 
online registration software and related fee increases make up most of the increase.   

• Public Relations- Generally consistent with 2025 forecast but are planning to add another 
full-time position. 

• Park Maintenance- Generally consistent with 2025 forecast.  
• Facilities Maintenance - Generally consistent with 2025 forecast. 
• Sports- Generally consistent with 2025 forecast. 
• Gymnastics – Generally consistent with 2025 forecast, including additional labor costs to 

return to full staffing.  
• Community Programming – Generally consistent with 2025 forecast, including additional 

labor for Camp Vail and Pre-Camp Vail. 
• Nature Center– This program was transferred to the Town and as such there are no 

revenues or expenses for 2026.   
• Nordic- Generally consistent with 2025. 
• Golf Operations – Generally consistent with 2025 forecast. 
• Golf Maintenance- Generally consistent with 2025 forecast, including additional labor for the 

increased activity and availability from rugby players in Town. 
• Tennis- Generally consistent with 2025, the cost of maintaining the clay courts continues to 

be main driver of expenses. 
• Pickleball- Generally consistent with 2025 forecast. 
• Dobson – The 2026 budget assumes limited operations at the fairgrounds in Eagle, with the 

arena reopening late fall 2026. However, wages and benefits for the 6 remaining full-time 
employees are budgeted for the full year and the employees will be used in other departments 
when not needed for ice programming.  The budget also includes hiring 3 additional full-time 
positions once the rink prepares to reopen in the fall of 2026.  Decreases in expenses are 
mostly from limited food and beverage / events operations at the Eagle rink. 

• Golf F&B / Banquet Room- Generally consistent with 2025 with additional labor hours in the 
back of the house after running slightly short handed in 2025.
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Debt Service and Capital 
• Debt Service- The District has no debt. 
• Sale of Assets- Minimal amounts anticipated for 2026 for sale of the backhoe that is being 

replaced. 
• Capital- 2026 budget of $6,788,000 includes: 

o Remaining costs to purchase 1 Timber Ridge Employee Housing Unit- $570,000 
o Replacing sports trailer- $54,000 
o Replacing golf maintenance & parks equipment, including backhoe replacement and 

ToolCat- $588,000 
o New Manlift for Dobson- $70,000  
o Administration buildout in Dobson - $100,000 
o Updating of Master Plan- $75,000 and Facilities Reserve Study- $30,000 
o Routine building and other maintenance- $217,000 
o Athletic Field building reconstruction- $1,000,000 (Estimating $400,000 in 2025 and 

$1,000,000 in 2026, with the Town also funding $1,000,000 of the overall cost). 
o Golf Course Improvements- $1,022,000 (Asphalt cart paths, releveling of driving range 

tees, lightning detection system, staining of wooden components, etc.) 
o Booth Creek tennis court resurfacing and replacement of fencing/windscreens- 

$155,000 
o Driving range net replacement- $100,000 
o Dobson renovation- $1,700,000 (Split Between $1.7M in 2025 and $1.7M in 2026) 
o Costs also include 15% for contingency- $1,107,000 

 
Contingency- A contingency line item of $300,000 has been included for unforeseen swings in 

operating revenues or expenses. 
 
Fund Balance- The 2026 budget calls for a $2,687,000 deficit due to capital spending.  Fund 

balance is estimated to end 2026 at roughly $10,403,000, allowing the District to maintain 
$3,531,000 for operations (4 months of operating expenditures), $502,000 restricted for 
emergencies by TABOR (3% of operating expenditures), and $680,000 for non-spendable 
items (prepaid insurance and golf/nordic/food & beverage inventory).  The capital reserve fund 
of $5,690,000 will be carried forward for spending on projects in future years. 



VAIL RECREATION DISTRICT
COMBINED BALANCE SHEET
FOR THE PERIODS INDICATED BELOW

12/31/24 09/30/25
General General

General Fixed Assets General Fixed Assets
Fund & LTD Total Fund & LTD Total

ASSETS
CASH- UNRESTRICTED 13,836,434 13,836,434 16,302,338 16,302,338
INVESTMENTS- RESTRICTED 0 0
ACCOUNTS RECEIVABLE 487,677 487,677 260,024 260,024
PROPERTY TAXES RECEIVABLE 6,677,797 6,677,797 34,715 34,715
PREPAIDS, DEPOSITS & INVENTORY 653,234 653,234 252,768 252,768

BUILDINGS 16,364,399 16,364,399 16,364,399 16,364,399
EQUIPMENT 4,369,801 4,369,801 4,369,801 4,369,801
LEASED ASSETS 120,869 120,869 120,869 120,869
ACCUM DEPR (12,392,376) (12,392,376) (12,392,376) (12,392,376)

TOTAL ASSETS 21,655,143 8,462,693 30,117,836 16,849,845 8,462,693 25,312,538

LIABILITIES AND FUND EQUITY
ACCOUNTS PAYABLE 480,078 480,078 327,191 327,191
DEFERRED PROPERTY TAXES 6,677,796 6,677,796 34,715 34,715
DEFERRED REVENUE 275,012 275,012 333,999 333,999

ACCRUED COMPENSATED ABSENCES 593,988 593,988 593,988 593,988
SUBSCRIPTIONS & LEASES 108,416 108,416 108,416 108,416

TOTAL LIABILITIES 7,432,886 702,404 8,135,290 695,905 702,404 1,398,309
NET ASSETS
INV IN FIXED ASSETS, NET OF DEBT 7,760,289 7,760,289 7,760,289 7,760,289
NON-SPENDABLE & RESTRICTED 1,143,234 1,143,234 732,768 732,768
COMMITTED & ASSIGNED FOR CAPITAL 9,820,000         9,820,000 9,870,000 9,870,000
UNASSIGNED 3,259,022 3,259,022 5,551,172 5,551,172

TOTAL NET ASSETS 14,222,257 7,760,289 21,982,546 16,153,940 7,760,289 23,914,229
TOTAL LIAB & NET ASSETS 21,655,143 8,462,693 30,117,836 16,849,845 8,462,693 25,312,538

= = = = = =

No assurance is provided on these financial statements; 
substantially all disclosures required by GAAP omitted. Page 1



VAIL RECREATION DISTRICT Printed: 11/07/25
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE Modified Accrual Basis
ACTUAL, BUDGET AND FORECAST FOR THE PERIODS INDICATED

9 Months 9 Months Current Current
2024 2025 Variance Ended Ended Variance Month Month Variance 2026

Audited 2025 Adopted Favorable 09/30/25 09/30/25 Favorable 09/30/25 09/30/25 Favorable Prelim
Actual Forecast Budget (Unfavor) Actual Budget (Unfavor) Actual Budget (Unfavor) Budget

COMBINED REVENUES
PROPERTY AND OTHER TAXES, NET OF FEES 6,844,474     6,790,389      6,786,571     3,818            6,691,556     6,661,982     29,574          49,210          42,325          6,884            7,443,911     
INTEREST & OTHER REVENUES 736,176        679,500         567,181        112,319        548,145        436,886        111,259        64,537          55,515          9,022            559,500        
SPORTS 543,613        572,979         552,701        20,278          537,873        522,155        15,718          35,642          9,150            26,492          569,903        
GYMNASTICS 305,716        385,376         328,705        56,671          299,893        265,592        34,301          26,268          37,229          (10,960)         393,502        
COMMUNITY PROGRAMMING 546,397        484,851         552,045        (67,194)         469,887        556,221        (86,334)         18,964          16,651          2,314            570,700        
NATURE CENTER -                -                 -                -                -                -                -                -                -                -                -                
NORDIC CENTER, NET OF COGS 766,281        749,360         777,010        (27,650)         397,266        427,751        (30,485)         -                -                -                799,200        
GOLF COURSE, NET OF COGS 2,337,730     2,483,590      2,273,500     210,090        2,379,196     2,172,283     206,913        169,256        266,291        (97,035)         2,522,139     
TENNIS 60,110          72,684           61,850          10,834          68,848          60,896          7,952            4,010            4,346            (336)              70,600          
PICKLEBALL 135,971        108,150         152,400        (44,250)         99,226          147,586        (48,360)         2,907            9,218            (6,311)           108,650        
DOBSON 1,216,435     521,701         588,871        (67,170)         510,340        515,600        (5,260)           7,600            7,343            257               328,743        
GOLF F&B / BANQUET ROOM, NET OF COGS 1,548,354     1,494,655      1,496,448     (1,792)           1,326,848     1,279,584     47,265          273,807        307,429        (33,622)         1,621,772     

TOTAL REVENUES 15,041,259   14,343,236    14,137,282   205,954        13,329,078   13,046,536   282,542        652,201        755,497        (103,296)       14,988,620   
OPERATING EXPENSES

ADMINISTRATION (1,067,367)    (1,148,422)     (1,248,327)    99,905          (910,996)       (1,018,945)    107,949        (72,932)         (82,089)         9,157            (1,212,126)    
PUBLIC RELATIONS/MARKETING (419,545)       (463,814)        (465,546)       1,732            (321,323)       (366,562)       45,239          (20,999)         (30,985)         9,986            (556,224)       
PARK MAINTENANCE (375,422)       (447,565)        (438,710)       (8,855)           (318,257)       (361,113)       42,856          (39,397)         (57,287)         17,890          (442,617)       
FACILITIES MAINTENANCE (162,751)       (171,275)        (171,211)       (63)                (130,885)       (129,073)       (1,812)           (13,679)         (12,936)         (743)              (178,645)       
SPORTS (689,748)       (798,025)        (796,366)       (1,659)           (617,306)       (654,240)       36,934          (59,381)         (70,989)         11,608          (828,810)       
GYMNASTICS (490,325)       (567,307)        (546,163)       (21,144)         (415,564)       (420,814)       5,250            (42,355)         (47,854)         5,500            (640,002)       
COMMUNITY PROGRAMMING (715,122)       (675,515)        (749,740)       74,225          (532,634)       (622,600)       89,966          (39,962)         (59,073)         19,111          (741,202)       
NATURE CENTER -                -                 -                -                -                -                -                -                -                -                -                
NORDIC CENTER (698,207)       (803,156)        (777,458)       (25,698)         (563,225)       (553,657)       (9,568)           (26,419)         (20,721)         (5,699)           (787,049)       
GOLF OPERATIONS (1,026,917)    (1,056,903)     (1,025,018)    (31,886)         (720,170)       (695,307)       (24,863)         (93,819)         (104,796)       10,977          (1,081,209)    
GOLF MAINTENANCE (980,148)       (1,081,870)     (1,134,124)    52,254          (845,773)       (910,735)       64,962          (128,444)       (118,683)       (9,761)           (1,179,430)    
TENNIS (150,324)       (172,187)        (174,920)       2,733            (153,374)       (163,703)       10,328          (17,226)         (19,942)         2,717            (154,580)       
PICKLEBALL (122,662)       (109,235)        (150,447)       41,212          (83,569)         (129,059)       45,490          (6,195)           (20,506)         14,311          (107,705)       
DOBSON (1,379,042)    (1,075,446)     (1,214,186)    138,740        (857,795)       (966,779)       108,984        (44,109)         (54,565)         10,456          (1,073,287)    
GOLF F&B / BANQUET ROOM (1,491,742)    (1,588,414)     (1,545,712)    (42,701)         (1,237,669)    (1,221,343)    (16,326)         (167,104)       (179,546)       12,443          (1,624,196)    

TOTAL EXPENSES (9,769,323)    (10,159,134)   (10,437,929)  278,795        (7,708,541)    (8,213,929)    505,388        (772,021)       (879,974)       107,953        (10,607,081)  
CHANGE IN FUND BAL BEFORE DS & CAP 5,271,936     4,184,102      3,699,353     484,749        5,620,537     4,832,608     787,930        (119,820)       (124,477)       4,657            4,381,539     

DEBT SERVICE -                -                 -                -                -                -                -                -                -                -                -                
SALE OF ASSETS, DONATIONS, & LOANS 165,874        550                20,000          (19,450)         550               20,000          (19,450)         50                 -                50                 20,000          
CAPITAL EXPENDITURES (1,936,143)    (5,016,592)     (7,957,809)    2,941,218     (3,689,404)    (3,850,916)    161,512        (15,259)         (297,275)       282,016        (6,788,766)    
LESS UNFUNDED CAPITAL PROJECTS -                 -                -                -                
CONTINGENCY -                (300,000)        (300,000)       -                -                (112,500)       112,500        -                (12,500)         12,500          (300,000)       

TOTAL NET CAPITAL EXPENSES (1,770,269)    (5,316,042)     (8,237,809)    2,921,768     (3,688,854)    (3,943,416)    254,562        (15,209)         (309,775)       294,566        (7,068,766)    
CHANGE IN FUND BALANCE 3,501,666     (1,131,940)     (4,538,456)    3,406,517     1,931,683     889,192        1,042,491     (135,029)       (434,252)       299,223        (2,687,227)    
BEGINNING FUND BALANCES 10,720,590   14,222,257    13,276,850   945,407        14,222,257   13,276,850   945,407        13,090,317   
ENDING FUND BALANCES 14,222,257   13,090,317    8,738,394     4,351,923     16,153,940   14,166,042   1,987,898     10,403,090   

= = = = = = = = = = =
SUMMARY OF SIGNIFICANT VARIANCES:
COMMUNITY PROGRAMMING REV- Before & After School Registrations ahead of budget, but Pre-Camp Vail had lower capacity levels and camp Vail ran for fewer weeks.
GOLF REVENUES- Revenues are favorable in all categories, strong demand and good weather.
DOBSON REVENUES- Operated well until closed.  Forecast assumes limited down valley ice programming for non-Club programs.
ADMINISTRATION EXPENSES- Savings in insurance, election, and not needing to rent office space during construction.
PUBLIC RELATIONS EXPENSES- Timing variances due to changeover in Director position
COMMUNITY PROGRAMMING EXPENSES- Lowered capacity and weeks of camp resulted in savings in expenses.
GOLF MAINTENANCE EXPENSES- Largely timing variances, savings in labor, equipment repair, weed control, and other areas.
DOBSON EXPENSES- Utilities & operating expenses were under budget through April,  Wages for staff will continue to be charged to Dobson.  Assumes limited down-valley ice operations.
CAPITAL- Added to scope of Tennis Center remodel, other 50% of Dobson moved to 2026, majority of Zamboni cost moved to 2026 .
CONTINGENCY-Not needed so far but continue to leave in forecast.
FUND BALANCE- Savings at end of 2024 rolled forward to 2025.

No assurance is provided on these financial statements; 
substantially all disclosures required by GAAP omitted. Page 2
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RESOLUTIONS OF VAIL PARK AND RECREATION DISTRICT 
 

TO ADOPT 2026 BUDGET 
 
A RESOLUTION SUMMARIZING EXPENDITURES AND REVENUES FOR EACH FUND 
AND ADOPTING A BUDGET FOR THE VAIL PARK AND RECREATION DISTRICT, 
COLORADO, FOR THE CALENDAR YEAR BEGINNING ON THE FIRST DAY OF 
JANUARY 2026 AND ENDING ON THE LAST DAY OF DECEMBER 2026. 
 
WHEREAS, the Board of Directors of the Vail Park and Recreation District has appointed a 
budget committee to prepare and submit a proposed 2026 budget at the proper time; and  
 
WHEAREAS, such committee has submitted a proposed budget to this governing body at the 
proper time, for its consideration, and; 
 
WHEREAS, upon due and proper notice, published or posted in accordance with the law, said 
proposed budget was open for inspection by the public at a designated place, and a public 
hearing was held on October 23, 2025 and continued to November 13, 2025 and interested 
taxpayers were given the opportunity to file or register any objections to said proposed budget; 
and; 
 
WHEREAS, whatever increases may have been made in the expenditures, like increases were 
added to the revenues or planned to be expended from reserves/fund balances so that the budget 
remains in balance, as required by law. 
 
NOW, THEREFORE, BE IT RESOLVED by the Board of directors of the Vail Park and 
Recreation District, Eagle County, Colorado: 

 
Section 1.    That the budget as submitted, amended, and summarized by fund, hereby is 

approved and adopted as the budget of the Vail Park and Recreation District for 
the year stated above, as adjusted for immaterial changes in the final certified 
assessed value of the District as certified by the county assessor and 
corresponding adjustments resulting from such changes to the assessed value.  In 
the event there are material changes to the assessed value then a subsequent 
meeting of the Board shall be called to consider such changes.  Furthermore, to 
the extent capital or significant operating expenditures forecasted for the current 
year are anticipated to be extended into the following year, the expenditures and 
offsetting change in the budgeted beginning fund balance shall be updated to 
reflect management’s best estimate at the time the budget is to be filed with the 
Colorado Division of Local Affairs. 

 
Section 2. That the budget hereby approved and adopted shall be certified by any officer, the 

District Administrator, or Finance Director of the District and made a part of the 
public records of the District. 

 
 
 

(THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK)
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RESOLUTIONS OF VAIL PARK AND RECREATION DISTRICT (CONTINUED) 
 

TO SET MILL LEVIES 
 
A RESOLUTION LEVYING PROPERTY TAXES FOR THE YEAR 2025, TO HELP 
DEFRAY THE COSTS OF GOVERNMENT FOR THE VAIL PARK AND RECREATION 
DISTRICT, EAGLE COUNTY, COLORADO, FOR THE 2026 BUDGET YEAR. 
 
WHEREAS, the Board of Directors of the Vail Park and Recreation District, has adopted the 
annual budget in accordance with the Local Government Budget Law, on November 13, 2025 
and;  
 
WHEREAS, the amount of money necessary to balance the budget for general operating 
expenses and capital expenditure purposes from property tax revenue is $7,288,471.42 and; 
 
WHEREAS, the Vail Park and Recreation District finds that it is required to temporarily lower 
the general operating mill levy to render a refund for $0.00, and; 
 
WHEREAS, the amount of money necessary to balance the budget for capital expenditure 
purposes from property tax revenue approved by voters or at public hearing is $0.00, and; 
 
WHEREAS, the amount of money necessary to collect refund/abatement revenues for prior year 
abatements is $44,431.48; and 
 
WHEREAS, the amount of money necessary to balance the budget for voter approved bonds and 
interest is $0.00, and; 
 
WHEREAS, the 2025 net valuation for assessment after removal of TIFF valuation for 
assessment for the Vail Park and Recreation District, as certified by the County Assessor is 
$1,708,903,030. 
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the VAIL PARK AND 
RECREATION DISTRICT, EAGLE COUNTY, COLORADO: 

 
Section 1. That for the purposes of meeting all general operating expenses of the Vail Park 

and Recreation District during the 2026 budget year, there is hereby levied a tax 
of 4.265 mills upon each dollar of the total valuation for assessment of all taxable 
property within the District for the year 2025. 

 
Section 2. That for the purposes of rendering a refund to its constituents during budget year 

2026 there is hereby levied a temporary tax credit/mill levy reduction of 0.000 
mills. 

 
(THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK) 
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RESOLUTIONS OF VAIL PARK AND RECREATION DISTRICT (CONTINUED) 
 

TO SET MILL LEVIES (CONTINUED) 
 

 
Section 3. That for the purpose of meeting all capital expenditures of the Vail Park and 

Recreation District during the 2026 budget year, there is hereby levied a tax of 
0.000 mills upon each dollar of the total valuation for assessment of all taxable 
property within the District for the year 2025. 

 
Section 4. That for the purpose of offsetting prior year refunds and abatements of the Vail 

Park and Recreation District as identified by the Eagle County Assessor on the 
Certification of Assessed values for the year 2026, there is hereby levied a tax of 
0.026 mills upon each dollar of the total valuation for assessment of all taxable 
property within the District for the year 2025. 

 
Section 5. That for the purpose of meeting all payments for bonds and interest of the Vail 

Park and Recreation District during the 2026 budget year, there is hereby levied a 
tax of 0.000 mills upon each dollar of the total valuation for assessment of all 
taxable property within the District for the year 2025. 

  
Section 6. That any officer, the District Executive Director, or Finance Director is hereby 

authorized and directed to either immediately certify to the County 
Commissioners of Eagle County, Colorado, the mill levies for the Vail Park and 
Recreation District as hereinabove determined and set, or be authorized and 
directed to certify to the County Commissioners of Eagle County, Colorado, the 
mill levies for the Vail Park and Recreation District as hereinabove determined 
and set based upon the final (December) certification of valuation from the county 
assessor. 

 
 
 

(THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK)
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RESOLUTIONS OF VAIL PARK AND RECREATION DISTRICT (CONTINUED) 
 

TO APPROPRIATE SUMS OF MONEY 
(PURSUANT TO SECTION 29-1-108, C.R.S.) 

 
A RESOLUTION APPROPRIATING SUMS OF MONEY TO THE VARIOUS FUNDS AND 
SPENDING AGENCIES, IN THE AMOUNT AND FOR THE PURPOSE AS SET FORTH 
BELOW, FOR THE VAIL PARK AND RECREATION DISTRICT, EAGLE COUNTY, 
COLORADO, FOR THE 2026 BUDGET YEAR. 
 
WHEREAS, the Board of Directors has adopted the annual budget in accordance with the Local 
Government Budget Law, on November 13, 2025, and; 
 
WHEREAS, the Board of Directors has made provision therein for revenues in an amount equal 
or greater to the total proposed expenditures as set forth in said budget, and; 
 
WHEREAS, it is not only required by law, but also necessary to appropriate the revenues and 
reserves or fund balances provided in the budget to and for the purposes described below, 
thereby establishing a limitation on expenditures for the operations of the District. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE VAIL 
PARK AND RECREATION DISTRICT, EAGLE COUNTY, COLORADO: 
 
Section 1. That the following sums are hereby appropriated from the revenues of each fund, 

to each fund, for the purposes stated: 
 
 GENERAL FUND: 

Current Operating Expenditures $ 11,913,344 
Capital Expenditures  6,788,766 
Contingency  300,000 
TOTAL GENERAL FUND: $ 19,002,110 

 
  
 
 

(THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK)
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RESOLUTIONS OF VAIL PARK AND RECREATION DISTRICT (CONTINUED) 
 

TO ADOPT 2026 BUDGET, SET MILL LEVIES AND 
APPROPRIATE SUMS OF MONEY 

(CONTINUED) 
 
 
 

The above resolutions to adopt the 2026 budget, set the mill levies and to appropriate sums of 
money were adopted this 13th day of November, 2025.    
 
 
Attest: ___________________________________ 
 
 
Title: ____________________________________ 
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